
 

 

PRESS RELEASE 
 

 
BOARD OF DIRECTORS APPROVES 2012 DRAFT STATUTORY AND 

CONSOLIDATED FINANCIAL STATEMENTS 

 

2012 consolidated data 
(not yet audited) 

 

- REVENUES  € 148.3 million (+3% vs. 2011) 

- EBITDA  € 18.8 million (+40% vs. 2011) 

- EARNINGS BEFORE TAXES € 2.4 million (vs. a loss of € 0.7 mln in 2011) 

- NET RESULT € 0.2 million (vs. € 10.3 mln in 2011) 

- NET FINANCIAL POSITION € 62 million (vs. € 57 mln as of 12.31.2011) 

of which: mid/long term € 11 million (vs. € 1 mln as of 12.31.2011) 

- DEBT/EQUITY RATIO 0.84 (vs. 0.74 as of 12.31.2011) 
 

§ § § 
 

Main events 
 

• Break-even at income statement, despite the severe drought in USA and EU that 
reduced the demand for fungicides – segment on which Isagro is focused – with a 
“carry-over effect” in 2013. 

• Renewal of R&D pipeline, with the development of two new products and investments 
amounting to 8% of the revenues from proprietary agropharma. 

• Strengthening of top management team with the appointment of new: Chief Operating 
Officer, Chief Financial Officer, Group Director Marketing and Group Director Sales (the 
latter from 2013). 
 

 

 

Milan, March 14th, 2013 – The Board of Directors of Isagro S.p.A. approved today the 2012 draft 

statutory and consolidated financial statements, which will be available to public at the Company’s 

headquarters, including the website www.isagro.com, as per law terms. 

 

STRATEGY 

In 2012, Isagro continued the revision and refinement of its strategy – started in 2011 – with the 

aim of rendering its business model more consistent with the general external environment and 

with the market trends. 

 

In particular, consistently with the extraordinary operations of 2011, which had led to a greater 

strategic and business focus and to a significant reduction of financial debts, Isagro concentrated 

on the following five strategic lines: 



 

• in Innovative Research, to carry out independently innovation activities, which do not require 

a large scale nor strong financial capabilities; 

• in the development of new products, to operate (i) in partnership for new active ingredients 

characterized by high levels of investment and worldwide market potential in order to achieve 

an adequate scale during both investment and value extraction phases or (ii) in autonomy for 

products with sales in specific segments/areas and characterized by investment levels that are 

feasible for Isagro alone; 

• with reference to the integration of product portfolio, to develop generic products both for 

mixtures with proprietary products and for direct commercialization in India, where Isagro has 

an important industrial and commercial presence, and in future also in other selected countries; 

• with regards to the commercial actions, development in high potential markets/geographical 

areas and of presences in direct distribution in countries where sales and connected working 

capital requirements are represented mainly by Isagro’s products;  

• from a financial strategy viewpoint, to finance new investments through the cash flows 

generated by the operations, also by means of the valorization of product portfolio, thus 

without utilizing bank debt but rather accelerating the reimbursement of the part of financial 

debt for fixed assets. 

 

MAIN EVENTS OF 2012 

The year 2012, after a promising start, was characterized by: 

• drought in Europe (especially in Italy); 

• the most severe drought of the last 50 years in United States; 

• a reduction in cotton cultivated areas in Brazil, due to the low price of such commodity during 

the planting season. 

These short-term factors affected geographic markets of great importance for Isagro, with a severe 

impact in particular on the demand of fungicides, a segment that accounts for 65% of the Group’s 

sales, compared with a market average of 26%. 

 

In the above market context, and consistently with the highlighted strategic lines, Isagro has: 

• doubled the revenues from new registrations, passed from € 14 million (2011) to € 28 million 

(2012), due to the obtainment of 40 new registrations; 

• experienced a contraction in the basic-business, especially in relation to the sales of copper 

fungicides in Italy/Europe and Tetraconazole fungicides on cotton in Brazil; 

• started to develop independently a new soil-applied biopesticide for the U.S. market, the 

commercial launch of which is planned in 2014; 

• signed an agreement with FMC for the co-development of a new SDHi fungicide discovered 

by Isagro’s Innovative Research, activated during the year;  

• started new projects for the identification of generic products to be developed for mixture 

with proprietary products – in synergy with the actual product portfolio – and for direct 

distribution initially in India; 



 

• terminated prematurely the “Joint Discovery Agreement” with Chemtura AgroSolutions, 

which provided for the co-financing of research activities aiming at the discovery of new crop-

protection products, which will now be carried out independently by Isagro; 

• enhanced the top management team with the appointment from the inside of new Chief 

Operating Officer and Chief Financial Officer and the engagement from the outside of new Group 

Director Marketing and Group Director Sales (the latter from 2013); 

• obtained the first € 15 million tranche of a mid/long term loan – up to a maximum of € 25 

million – granted by European Investment Bank; 

• undertaken a critical revision of the various areas of business/products with the aim of 

implementing an effective policy of optimization of its product portfolio. The acceptance, in 

early 2013, of a binding offer for the acquisition of a product owned by the joint- venture ISEM 

S.r.l., is consistent with this revision.   

 

EVENTS OCCURRED AFTER THE CLOSING OF 2012 

Subsequently to the closing of 2012: 

• a commercial agreement with Syngenta for the supply and marketing of Isagro’s biological 

fungicide Remedier ® in Europe, Africa and the Middle East was signed; 

• ISEM S.r.l., a 50/50 joint-venture with Chemtura AgroSolutions, received and accepted a 

binding offer for the sale of a proprietary product. More information regarding this operation 

will be announced after its closing, which is expected to occur in 2Q 2013; 

• it was finalized the merger by incorporation of Isagro Ricerca S.r.l. (a wholly owned subsidiary) 

into Isagro S.p.A. with the aim of increasing operational efficiency, reducing costs while 

maintaining the central role of R&D at a group level. 

 

PERSPECTIVES FOR 2013-2015 

With reference to 2013, we expect a “carry-over effect” on sales due to the need of absorbing the 

stock of copper fungicides in Italy/Europe and of Tetraconazole in U.S. still outstanding along the 

distribution channels at the end of 2012. 

 

Although the size of such “carry-over effect” will be better appraised during the current year, we 

reasonably expect consolidated sales to be around € 140 million in 2013. This figure is then 

expected to reach € 170 million in 2014 and € 200 million in 2015, as the absorption of the effects 

from the drought, the recovery of basic-business and the growth in the sales of new registrations 

unfold. 

 

With regards to 2013, based on the above, there is the expectation, which does not take into 

account ongoing actions aiming at finalizing extraordinary operations, of a reduction of the 

economic result of the year versus 2012.  

 

Moreover, in the context above described – which renders no more valid the forecasts for 2013 and 

for 2014 that were announced in March 2011 – Isagro is working on extraordinary operations for 



 

the valorization of some assets in order to finance, without recurring to new bank debt, its 

development programs. 

 

The renewed management team, moreover, is proceeding with the construction of a new 2014-2017 

Business Plan, to be presented in 4Q 2013. 

 

§ § § 

 

A detailed comment on the consolidated results, attached to this Press Release, can be found in the 

Directors’ Management Report, which will soon be available at the Company’s headquarters, 

including the website www.isagro.com. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Isagro has become in twenty years a qualified operator in the agrochemicals business. Listed on the Italian Stock Exchange since 
2003, Isagro is active in the Innovative Research, development, production and marketing, on a worldwide scale, of proprietary 
agricultural pharmaceuticals, as well as in their distribution in some important markets. 
 

For more information: 
 

ISAGRO S.p.A. 
 

 Ruggero Gambini Tel.   02 40901 443 
 Chief Financial Officer & IR Manager 

 

 Maria Teresa Agazzani Tel.   02 40901 266 

 Corporate Communication & General Services Manager 

  



 

Appendix I 
 

RECLASSIFIED CONSOLIDATED PROFIT & LOSS STATEMENT 
 

 
 
  

(€ 000) 2012 2011

Revenues 148,324 144,318 +4,006 +3%
Other revenues and incomes 4,487 5,393 -906
Consumption of materials and external services (115,993) (119,099) +3,106
Variation in inventories of products 3,895 3,716 +179
Increase in assets through internal works 3,663 2,946 +717
Allowances and provisions (952) (769) -183
Labour costs (25,487) (24,522) -965
Labour costs allowances (552) (383) -169

EBITDA excluding extraordinary items 17,385 11,600 +5,785 +50%
% on Revenues 11.7% 8.0%

Net extraordinary items 1,422 1,856 -434

EBITDA 18,807 13,456 +5,351 +40%
% on Revenues 12.7% 9.3%

Depreciation:
- tangible assets (4,092) (4,411) +319
- intangible assets (6,190) (5,054) -1,136
- write-off/revaluation (IAS 27) of assets (983) 2,456 -3,439

EBIT 7,542 6,447 +1,095 +17%
Memo: EBIT excluding extraordinary items 7,103 2,135 +4,968 +233%

Financial charges (5,927) (4,610) -1,317
Exchange gains/losses, derivatives and others 742 (2,590) +3,332
Write-off/revalutation of investments - 66 -66

Earnings before taxes 2,357 (687) +3,044 n.a.
Memo: EBT excluding extraordinary items 1,918 (4,999) +6,917 n.a.

Current and deferred taxes (2,136) 2,791 -4,927

Net result from continuing operations 221 2,104 -1,883 -89%

Net result of discontinued operations - 8,206 -8,206
3rd party share of (profit)/losses discontinued op. - 5 -5

Net result 221 10,315 -10,094 -98%

Variation



 

Annex II 
 

RECLASSIFIED CONSOLIDATED BALANCE SHEET 
 

 
  

(€ 000) 12.31.2012 12.31.2011

Net fixed assets
Goodwill 4,852 5,089 -237
Other intangible assets 49,766 47,990 +1,776
Tangible assets 26,079 26,501 -422
Financial assets 195 195 -
Other medium/long term assets and liabilities 9,166 8,582 +584
Total net fixed assets 90,058 88,357 +1,701 +2%

Net current assets
Inventories 42,023 38,179 +3,844
Trade receivables 40,884 47,932 -7,048
Trade payables (33,183) (37,210) +4,027
Risk funds (1,366) (2,015) +649
Other current assets and liabilities 991 1,710 -719
Total net current assets 49,349 48,596 +753 +2%

Invested capital 139,407 136,953 +2,454 +2%

Severance indemnity fund (S.I.F.) (3,492) (3,273) -219

Net invested capital 135,915 133,680 +2,235 +2%

financed by:

Equity
Capital stock 17,550 17,550 -
Reserves and earnings brought forward 62,533 53,968 +8,565
Translation adjustment reserve (6,353) (5,207) -1,146
Net result 221 10,315 -10,094
Total equity 73,951 76,626 -2,675 -3%

Net financial position:
Medium/long term financial debts:
- towards banks 14,181 1,915 +12,266
- other financial liabilities (assets) and derivatives (3,504) (924) -2,580
Total medium/long term financial debts 10,677 991 +9,686 n.s.
Short term financial debts:
- towards banks 67,554 65,663 +1,891
- other financial liabilities (assets) and derivatives (1,528) (1,718) +190
Total short term financial debts 66,026 63,945 +2,081 +3%

Cash and cash equivalents (14,739) (7,882) -6,857 n.a.

Total net financial position 61,964 57,054 +4,910 +9%

Total 135,915 133,680 +2,235 +2%

Variation



 

Annex III 
 

CONSOLIDATED CASH-FLOW STATEMENT 
 

 

(€ 000) 2012 2011

Cash and cash equivalents (as of January 1st) 7,882 11,500

Operating activities
Gain/(loss) of the period -  continuing operation 221 2,104
Gain/(loss) of discontinued operation - 8,206
- Depreciation of tangible assets 4,092 4,411
- Amortization of intangible assets 6,190 5,054
- Losses in value of fixed assets 983 1,066
- Net capital gain from asset write-up - (3,522)
- Provisions to reserves (including employee indemnity) 1,588 1,537
- (Gains)/losses from  disposal of tangible and intangible assets (8) (390)
- Capital (gain)/loss from the disposal of discontinued operation - (9,862)
- Capiral (gain)/loss from the disposal of business units - (3,024)
- Net interest expenses paid to financial institutions and leasing companies 5,321 4,234
- Net income/(charges) on derivative instruments (308) 3,552
- Rersult on investments valued with the equity method - (1)
- Income taxes 2,136 (2,791)
Cash flow from current operations 20,215 10,574
- (Increases)/decreases in trade receivables 6,663 4,311
- (Increases)/decreases in inventories (4,267) (5,660)
- (Increases)/decreases in trade payables (3,728) 4,632
- Net change in other assets/liabilities 7 (666)
- Use of funds (including employee indemnity) (2,016) (1,847)
- Net interest expenses paid to financial institutions and leasing companies (5,028) (4,261)
- Financial flow from derivative instruments (1,291) (12)
- Income taxes paid (2,076) (3,185)

Cash flow from operating activities 8,479 3,886

Investment activities
- (Investments)/disinvestments in intangible assets (8,601) (5,678)
- (Investments) in tangible assets (3,624) (2,097)
- Net sale price of from disposal of tangible/intangible assets 71 895
- Cash flow from by the disposal of business units - 19,411
- Cash flow absorbed by the company agregation operations - (1,477)
- Cash flow from disposal of disc. operation (net of cash or cash equivalents) - 29,068
- (Purchase)/sale of financial assets 66 1

Cash flow from investment activities (12,088) 40,123

Financing activities
- Increase/(decrease) in financial debts (current and non-current) 12,715 (42,558)
- (Increase)/decrease in financial receivables 19 1,578
- Distribution of dividends (1,750) (5,250)

Cash flow from financing activities 10,984 (46,230)

Changes from exchnage differences (518) (1,397)

Cash flow of the period 6,857 (3,618)

Cash and cash equivalents at end of period (as of December 31st) 14,739 7,882


